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The meeting was held to observe the restoration of 
the large arched window at the east, and to observe
the restoration of the louvers at the east.
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The meeting was held at 11:15 am, February 25, 
2008
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The meeting was held at YSC’s shop located at 240
Littleton County  Road Harvard, MA. The windows
and louvers had previously been removed for 
restoration.
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The drawings called for the large arched window to
“”Reglaze entire window”. The condition of the 
sash upon removal to the shop revealed a bit of 
concealed damage at the lower rails of some of the
sash, as well as some deterioration of a few 
muntins.

The contractor is proposing to repair the 
deteriorated components on a time and material 
basis, using the specifications, which call for 
conservation efforts to deteriorated components.

The client should confirm that the work is to go 
forward on this basis.
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The drawings called for the louvers at the east to 
“Remove shutters, repair, restore sheathing, 
reinstall”. These are in process of being restored.
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The drawings called for replacement of much trim
with new mahogany wooden members. YSC has 
procured new mahogany wood for this purpose, 
which is stockpiled at the shop.
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See separate graphics report for photos of the work
in progress.
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